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Could it be that …  

Services 

Hospitality 

Retail 

CPG 



Environment is more  
volatile and uncertain 

than ever … 





Disrupt … or be disrupted 
Entrepreneurial disruptors experiment their way to market success… 

Companies at scale must also scale the number of experiments…  

not just a few successes 

Advertising 

($15B) 

Taxi/Limo 

($4B) 

Music 

($12B) 

Phone 

OEMs 

($75B) 

Entertainment 

($4B) 

Hotels 

($45B) 

 

“Disruptors” 

? 

? 

? 

? 





Agility 

The ability to sustainably innovate? 



Agility requires … 

An 

Organizational 

Mindset A 

Leadership  

Capability 



Agility as an 

Organizational 

Mindset 
3 Tips 





Evolve your competitor set and talent strategy 



Who had the first FAA approved drone delivery? 
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Commit to Controlled Experimentation 





Benefits of Embracing Failure 
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$7.73 

Aug 23, 2016 

$150.45 

0

20

40

60

80

100

120

140

160

NYSE: DPZ

Dec 2009 Apr 2011 Aug 2012 Dec 2013 Apr 2015 Aug 2016 



Agility as an Organizational Mindset  

Evolve Your Competitor Set 

and Talent Strategy 

Commit to Controlled 

Experimentation 

Embrace Failure 



Agility as an  

Leadership 

Capability 
A new model for talent 



A new era of  

talent spotting 

Era 
Focus 

I 
Physical 

Strength 

II 
IQ, Experience 

Performance 

III 
Competencies 

IV 
Potential 



The drivers of  

Executive Potential 

? 
Curiosity 
Seeks out new 

experiences, ideas, 

knowledge 

Continuous 

improvement  

mind-set 

Insight 
Pattern recognition 

and synthesis of 

actionable ideas  

Engagement 
Engages others  

on multiple levels,  

e.g., emotions,  

logic  

Determination 
Resilient in the  

face of setbacks  

or failure 



Insatiable need to 

understand the world at 

large and one’s self 

Seeks new information and experiences  

Proactively incorporates learning  

? 
Curiosity 

How to unlock? 

External Exposure 

“The 20%” 



Connects seemingly 

unrelated information 

into new ideas 

Shifts thinking 

Identifies patterns 

Simplifies complexity Insight 

How to unlock? 

Experiment with purpose 

Interpret relentlessly 



Builds relationships and 

unifies the team 

Social intelligence 

Capacity to connect 

Brings out the best in others Engagement 

How to unlock? 

Authentically share oneself 



Inspired by adversity; 

channels emotions to 

stay focused 

Commitment  

Realistic Optimism 

Determination 

How to unlock? 

Seek challenges 

Embrace the process 



Potential = Agility 

Curiosity 

A time you received insightful 

developmental feedback? 

A time that you chose to develop yourself? 

A time when you spotted an opportunity  

to develop your organization? 

Engagement 

A time when you had to motivate  

a group? 

How do you build connections with 

individuals you have less in common with? 

Insight 

A time when you saw a problem  

from a fresh perspective? 

A time when you had an idea  

that had an impact? 

Determination 

A time you faced a difficult situation, 

professionally or personally? 

A time when you took a personal or 

professional risk? 

? 





Agility requires … 

An 

Organizational 

Mindset A 

Leadership  

Capability 


